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Integrated solutions for individuals and businesses — Syrian roots, modern global

standards, under one corporate umbrella.
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F O U N D E R ’ S  M E S S A G E

Founder’s Message

We founded Al Afandi Group on a firm conviction: Syria deserves modern,

trustworthy service institutions — run to global standards with an authentic

local spirit.

We saw that individuals, companies, and investors — at home and abroad — need

one reliable partner to execute their work and manage their interests with

professionalism and transparency. So we brought administrative, operational, digital,

and real-estate services together under a single corporate umbrella, built on

governance, documentation, and operational excellence.

We believe trust is built through documented action, not promises — and that is what

we build day after day: an integrated business system ready for growth and regional

expansion.
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“We treat your business as our own

— with discipline, transparency, and

full documentation at every step.”

Abdulrahman Faez Al Afandi
Founder — Al Afandi Services Group



A B O U T  T H E  G R O U P

About Us

Al Afandi Group is an integrated solutions, services, and business-operations group

headquartered in Aleppo with regional ambition. We deliver a multi-division corporate system

serving individuals, companies, and investors to unified standards, wherever they are — we are

not a local office or a real-estate agency, but a scalable, investable business system.

A system, not a vendor

Six integrated operating divisions under one

umbrella; real estate is one division, not the

whole identity.

Operating philosophy

Governance, documentation, transparency,

and operational excellence — through unified,

methodical processes and full accountability.

Positioning

Syrian roots with global standards — run by

real standards, not passing appearances.
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V I S I O N  ·  M I S S I O N  ·  V A L U E S

Vision, Mission & Values

Our Values

Trust & Integrity Governance & Documentation Transparency

Operational Excellence Client Respect Accountability

OUR  V I S I O N

To be the most trusted corporate services group in Syria, and a

regional reference for integrated solutions for businesses and

individuals.

OUR  M I S S I O N

To empower individuals, companies, and investors to execute their

work and manage their interests with confidence and

professionalism, through an integrated, documented services system

under one corporate umbrella.
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O U R  D I V I S I O N S

Group Divisions

Government & Administrative
Official transactions, handled end-to-end

Powers of attorney · documents · attestations ·

transaction follow-up · expat concierge.

01

Real Estate & Property
Managing, protecting & growing assets

Care packages · sales & leasing brokerage ·

valuation · maintenance supervision.

02

Corporate Support Services
Operational support functions

Maintenance & fit-out · staffing · concierge ·

micro-logistics.

03

Business & Enterprise
From idea to operation

Feasibility · company formation · project

management · consulting · SME support.

04

Digital & Technology
Digital infrastructure & business solutions

Websites · apps · CRM & ERP · automation ·

platforms · AI.

05

Contracting & Projects
Supervised execution & management

Construction · renovation · supply ·

reconstruction management · logistics.

06
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D I G I T A L  ·  B U S I N E S S  S O L U T I O N S

Digital Solutions

We build the technical backbone that runs your business, connects your services, and prepares

you for the future — integrated business solutions, not just design services.

Web Development

Corporate sites & stores.

Mobile Apps

Your services in clients’ hands.

CRM & ERP Systems

Linking clients & resources.

Business Automation

More efficiency, less time.

Digital Transformation

Fully digitize operations.

Corporate Identity

Complete visual identity.

Business Platforms

Run & connect operations.

AI-Ready Architecture

Artificial-intelligence integration.



O P E R A T I N G  M E T H O D O L O G Y

Operating Methodology

A unified cycle every service in every division passes through — ensuring quality, documentation,

and accountability from intake to closure.

1

Intake
Request logged in the client

system.

2

Consultation
Understand the need, define

the service.

3

Proposal & Agreement
Transparent quote, formal

contract.

4

Execution & QA
Delivery with quality review.

5

Reporting & Closure
Documented report and

handover.

Documentation & Transparency

Every step documented with photos, receipts, and a system log, with

regular client updates — no reliance on memory.

Escalation & Quality

Any risk or delay is escalated immediately before action. Consistent quality

standards and clear accountability across all divisions.
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S E C T O R S  ·  W H Y  U S

Sectors & Why Al Afandi

Individuals

Trusted personal solutions

Expatriates

Your agent on the ground in

Aleppo

Investors

Opportunities & project

management

Companies & SMEs

Operational & admin support

Institutions

Integrated corporate solutions

Entrepreneurs

From idea to execution

Official Bodies

Reliable, organized delivery

Gulf Clients

Global standards & quality

01

Operational Reliability

Contracts, reports & clear accountability.

02

Organized Operations

Unified workflows, consistent quality.

03

Documentation & Transparency

Regular disclosure at every stage.

04

Digital Readiness

Modern, systems-ready infrastructure.

05

Local Expertise

Deep understanding of the Syrian market.

06

Modern Execution

Global standards with a Syrian spirit.
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F U T U R E  O U T L O O K

Future Outlook

Al Afandi Group is designed to be a Digital-First Operations Group — ready to grow and expand

without rebuilding.

Digital Operations

Full digitization of operations & services.

Client Portal

Track requests & reports online.

Smart Systems

Automation, tickets & live reporting.

AI Integration

Smart assistant & business analytics.

Scalable Architecture

Specialized companies & digital products.

Regional Expansion

From Aleppo to Gulf markets.



G E T  I N  T O U C H

Contact Us

We would be glad to connect to discuss your needs or partnership and investment

opportunities.

WE B S I T E

www.alafandigroup.com

E M A I L

info@alafandigroup.com

P H O N E  /
WH AT S A P P

+000 000
0000

O F F I C E

Aleppo — Syria

S O C I A L

LinkedIn · Instagram

WO R K I N G
H O U R S

Sat – Thu · 9
AM – 6 PM
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